6! :5 Lions International
/é,l & District 325 R, Nepal

LY 2025/2026

( DISTRICT 325 R )

IVIRINURL §

LIONS YEAR
2025/2026

MJF LION NAB RAJ SAPKOTA
DISTRICT GOVERNOR
District 325 R | LY 2025/2026

2723
{) MISSION 1K

https://lionsdistrict325r.org WE SERVE  {i# M/SSION1.5

NOVWESP®@W TOGETHER WE MAKE CHANGE



A&% _ Lions International

é District 325 R, Nepal
LY 2025/2026

MJF LION NAB RAJ
SAPKOTA
DISTRICT GOVERNOR

A

PMJF LION DINANATH MJF LION PRAVAKAR PMJF LION DEEPENDRA
NEUPANE PANDIT PRASAD KHATIWADA
IMM. PAST DISTRICT GOVERNOR 157 VICE DISTRICT GOVERNOR 2'° VICE DISTRICT GOVERNOR

PMJF LION GANGA LION BIKASH
SAPKOTA PAUDEL
DISTRICT SECRETARY DISTRICT TREASURER

Lion Ramesh Kumar || M3JF Lion Shiva Lal MJF Lion Ajamin MJF Lion Raju Piya ||M3JF Lion Amrit Kafle MJF Lion Indira
Pudasaini Puri Dhakal . ) Pandey
Cluster Chief | Cluster1 ]| Cluster Chief| Cluster2 || Cluster Chief | Cluster3 || Cluster Chief| Cluster 4 || Cluster Chief | Cluster5 || cjyster Chief | Cluster 6

.} MISSION 1K

https://lionsdistrict325r.org WE SERVE  {i# M/SSION1.5

NOWVEP®W TOGETHER WE MAKE CHANGE



& :5 Lions International
é} & District 325 R, Nepal

LY 2025/2026

/—[ _\’T@Z[TI'F-[ (National Anthem) ]—\
cTehl BT, U?é‘mwfrm?ﬁ
ﬂﬁg’ﬂémﬁ%ﬁ HEIBIel |(2

U IaBT BICT-PICT, TGP i

RESHT PIdd, Wdd 3 37ed |

S, MR RIS, TeTs, feret
3US 1 GRI §HT, ATGHH 91T |

g STfel, HTST & , Fplcl & fared

N 3TPTIH TS 8, T 37 3T | y

/—[ '\"Iﬁi?[ $-|US|Cf;| 3'.|ﬁ\'|d|dl"| (Flag Salutation) ]ﬁ

I BT 1T STUsTers AfWaTeH 16 Jwwfd 31ge g6 Ay &Ik 168! |

T3 AP APTRSG®! eRAde 3T ¥ dcRATRT 1Y Heied T IR 7T
D! HIGHT AT SR TGEE | IR FHIeT HeRe AU Sfagrict A
giels Teer! mfare A Taer 31 IRo e e | gt gl
S grusmfa sfdaferd AsTe! GivoT 316 3 I9e S@UH! JeHm 3fa
G ITP! HGHAT TE3 AUl JHS IITEHH! HISTH IRABI Y
RIS IR TG TN IS | &=1aTG, 31 eeag !!

- J

&) MISSION 1K

https://lionsdistrict325r.org WE SERVE  {i# M/SSION1.5

RONOKZ] CXZET) TOGETHER WE MAKE CHANGE



& \s) Lions International
éﬂ District 325 R, Nepal

LY 2025/2026

Lions Clubs International

/—[ Purpose )

TO ORGANIZE, charter and supervise service clubs to be
known as Lions clubs.

TO COORDINATE the activities and standardize the
administration of Lions clubs.

TO CREATE and foster a spirit of understanding among
the peoples of the world.

TO PROMOTE the principles of good government and
good citizenship.

TO TAKE an active intrest in the civic, cultural, social and
moral welfare of the community.

TO UNITE the clubs in the bonds of friendship, good
fellowship and mutual understanding.

TO PROVIDE a forum for the open discussion of all
matters of public intrest; provided, however, that partisan
politics and sectarian religion shall not be debated by
club members.

TO ENCOURAGE service-minded people to serve their
community without personal financial reward, and to
encourage efficiency and promote high ethical standards
in commerce, industry, professions, public works and
private endeavors.

Vison

TO BE THE GLOBAL LEADER in
communities and humanitarian
service.

~

[ .
Code of Ethics
4 ‘ ) A

TO SHOW my faith in the worthiness of my vocation by
industrious application to the end that | may merit a
reputation for quality of service.

TO SEEK success and to demand all fair remuneration or
profit as my just due, but to accept no profit or success at
the price of my own self-respect lost because of unfair
advantage taken or because of questionable acts on my
part.

TO REMEMBER that in bulding up my business it is not
necessary to tear down another’s; to be loyal to my
clients or customers and true to myself.

WHENEVER a doubt arises as to the right or ethics of my
position or action towards others, to resolve such doubt
again myself.

TO HOLD friendship as an end not a means. To hold that
true friendship exists not on account of the service
performed by one to another, but that true friendship
demands nothing but accepts service in the spirit in
which it is given.

ALWAYS to bear in mind my obligations as a citizen to
my nation, my state and my community, and to give them
unswering loyalty in owrd, act and deed. To give them
freely of my time, labor and means.

my aid to the weak, and my substance to the needy.

TO BE CAREFUL with my criticism and liberal with my

praise; to build up and not to destroy.

-

TO AID others by giving my sympathy to those in distress,

J

Mission

TO EMPOWER VOLUNTEERS to serve their communities, meet humanitarian

needs, encourage peace and promote international understanding through
Lions Club

https://lionsdistrict325r.org
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A.P. Singh

International President
LY 2025/2026

A.P. Singh, of Kolkata, India, was elected to serve as President of Lions International at the
association’s 107" International Convention, held in Orlando Florida USA on 13* to 17t July
2025.

President Singh is a practicing chartered accountant and has family business interests in
automobile dealerships.

A Lion since 1984 and a member of the Calcutta Vikas Lions Club, President Singh has held
many positions within the association, including district governor and council chairperson. He
has served as GMT international coordinator for four years and as a member on a number of
ad hoc board committees. He was chairperson for the 2017 DGE seminar in Chicago, USA,and
has served as faculty at more than 50 ALLIs/RLLIs, FDIs and LCIP certification programs. He
has also served as multi-national coordinator for Campaign SightFirst I, CA leader for
Campaign 100, member of the LCIF Steering Committee and as chairperson of the National
SightFirst Committee of India.

President Singh has participated in and presented seminars at Area Forums in all
constitutional areas. He was the co-chairperson of the Organizing Committee for the ISAAME
Forum in Kolkata, India.

In recognition of his service to the association, President Singh has received numerous
awards, including multiple International President’s Awards, as well as the Ambassador of
Good Will Award, the highest honor the association grants its members. He is a major gift
donor for Campaign SightFirst Il and Campaign 100, and a progressive Melvin Jones Fellow.

In addition to his Lions activities, President Singh is accredited with the initiation of various
service programs in collaboration with other trusts, foundations and corporate houses. He has
worked on establishing a web-based Lions leadership development platform,a micro-finance
program, and has organized multiple large-scale online events to keep Lions engaged.
President Singh and his wife Ruma, have three children.
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MJF Lion
Nab Raj Sapkota

District Governor Candidate
LY 2025/2026

TEBRMAT MR 3T AR Fold Uhdi! Ydlldbad! ®UAT TP B &5 ART, “Together
We Make Change” & SgbRid! 2ifthel A PG JHTd U IF8 W2 &l AHfed
YIS STePTIG | UhsTT Afhel Y BATUTHT AT P-ABRT T & TS TR 3th JIT
AR U AP TIRT 3G TES |

B AT A ya¢[ed, 57, 1Y, AT Uebdl UaH HISARTETS fRRTGR 316 THIGHIR] HaTactTs
TR 7 26 & | T T 37aR ¥ GHARAATATS RN 16 Aifed SaRians 3913
Afaagares! AT 311 Sfeved! B | g TRAT ATST &, fOvRId ufa T1er &1 | & ST A1en 163
TTfCaRT ATRY TR ST AT WEATT &1 < &TH 0T TedTH Tl IRUMHEST FHH fevaiaR &l

HEBT 3 HIST ERBIVIDT A1 BTH FHRITS H2h T, R €134, ¥ I=idct Hiasy fAnfor
T | e TEBRI ¥ TSI cdb] WG &¥eh ATthab] APTGH 3-HT gl ¥ THTGDBIRY GROTHAT
SIS U2 AR FAda! IS SR ICs |

Lions International @I Global Cause 37=fda@! Youth ¥ United Nations Sustainable
Development Goals (UNSDGs) 3= fddb! Gender Equality &8 311 728 Hfiddrast
AdTBT STER GAST:

« Gender Equality: & United Nations Sustainable Development Goals (SDGs)
3F=id oifge THFATS WicdTed B! Al ¥ JSuaRdls JHM 36aR I AAGR
G 7 & HfaGdl © SRIc FHISTHT FHISTRIAT I =T IATY 3T Hed s |

«  Youth: Lions International Global Causes 314, JdT 2ifth &4 D! Heh! THE Ha
Bl JATERcTTs TEH TH137, IHIERATS AR Yal I, 3Hgweb! U= 351act §H13 81
TIRTC HH FHTSTeTS AT [IBRIAS elof Faas|

I AT ATeAFaTe, 8TH TedbrRid! QAfhHT [AYRT 1€, 30T S8BT | UdhdT, JeuThidr, 3 &
fApTIP! AedewAThd &M &M District 325 R A1 ANE QYR ABRIHS THIT - JTS|
3M3TEN, &l SRY ¥ IRadaer aift I1fdd wIRT SR I, grft aRadd @nset |
“Together We Make Change”
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( ]
e | TOGETHER WE MAKE CHANGE J ~N

A Bf¥de 324 3R P AR T ARM T 2034/03€ B IITYURUM “Together We Make
Change” AV B IH HILRUTA AHfed TR, Tebdl, ¥ ABRIHD YRa—H 3118 fGuap!
B ¥ ATthd T FAaERATS UhIgd 16 GrepIei ATHIIb THTTE AT I IRd ITRA B
"H T TRY AR 3AR “Mission 15”7 3ld T WeIERNTS Tehldd I8 AT A ¥
HAip! 1Y JHU] FeTaes 18 Siiad a1e+ BIAMISIE JHHT I FHCRIAT dfed dferd
Pie1 oY A PrRiwHew (Hfeen Iemeficrar, Jar R e, Safien, s PG
HEAPT) T g 81 T IHEAN, FHAIHT YRAAT" Ha AR HILHAT HBRIHD
RFPI AR 18T, TATARUT TRGUT ¥ ¥Ry ASIHT STd-1 31fI Afed “Power of
Positive Change” @1 Hgtd STehI3 BRIHHER AT g B | "TII=T deia: ddTed] H12,
THTSTR] BRI A WG HY LCIF 3=id Gell IRANSHTERep] ARl BT Ager IR
FAGES 18 feHdIfer AT HeURIdT SRS 8 | 83 ¥ 31RIfS =T T3Tet 3T Bl
FEBRIAT TGRS [GHBIeTH el BRI SR B

“Together We Make Change" f# @12 I9IRR & Wife-6

m@aﬂvmﬂmsﬁg
fafa T~ FeaeRdd AedhRl IRTS TYh BRIGHER T I (SR: NET TaRey
fIfSR, Feel J&IRYUT, FET Ieha)

. WP ANhD! HRP 5T T WY G, SIS UPBNIT diey AHfed JeR ? ™ 7
=65 | TS 37T 3 I ASATS TH T3S I THIITR! FHIE Tl AfoTedl 38|

o T4 AAUER Ud3THRIT TedPT I TePbR e, THISTHT UahdT I HISARIS! AT aferd)
6| I AT R §rg B 16 ¥ 2Nft a7 I Terss |

. UHAT JHSHI fRRAT R1SE, SR Td FeRIgwRdls JRIaId, B, I FH1fd Hegw
RSB

2. FEHIEHRATS Hichd §13 IR0M fa

«  “Together” Y2 ACHIGA T ARG FLHTRIAT ARl 37 F=5<1 7 AfB-6|
FARHTd IPTEE AHfed TRad- TaI3- WAft-6 W= HIGAT SPT3A A 4 Together
We Make Change @ |
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Lions International
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o FOIEERA IRDI Fhel AMIGIP BRigwHa! IRUTGRI ST AHIfSIS T3, fsar, dar
FHT-AATRATA ABRTHD YRcIHebT HUTER TaR T |

3CTERVT: “EHI FAGERCT AT RSS! TEI P fAHI0T NI WRAYR 377
3RTATA, RN 3RAdTA GRIRAT A0 9! Childhood Cancer Support Prograam
3=pid A 3176 38 3 91 T AeFdrs fo Af | IPTR WRAR 3RYdTeTers Covid
BT fGUep! FEAPT EIjT a1 AfE IRUATTHT Poiterl ffSdells FaPT g TR Fa IRTH!
SIS AfATES AIHAT JaTeh 3P IaTeR0l -1 | IfeTaT A A THS Hiefar JelT A13HAT
fAfHd TepeITett Yo U AeAfd=g PRUICIbID! HEdhR—IAT Heafdg 3RTdIcicle Yal SNl
HEST YR IRTI I AfSehel IUBUT TG IRUMES Sl TR HAT? Hel BHAT TR
IT&T IR UG Jebe g8

3. VGRIERATS “AUTEPI AH HGH gell IRIdT I3+ Jas” ¥a [AyRT Rz ad
BHRIEHATS BHT s ek TRREHT BI 9 UG FA=RT IR |

Q. JT ACIGHRCATS 3118 AR ST IR

. PR T AT 3BT T TRE — “AUrR) TeITe g aRad i)
WA 52l e Afp-6|
3G IR13 Hib-6|

That's why Together We Make a Change , 5l ATHfedh foHIaRY, THH AR, THIGBRI
TR, R TS GRABT HIeAHE THISTHT TBRIFD IR w13 7183 IR |

Mission @

To unite individuals and communities through collective

action, fostering inclusiveness, responsibility,and Vision
empowerment. We aim to create sustainable programs Together We Make Change
that uplift lives, build stronger relationships, and drive

positive, long-term change.
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TOGETHER WE MAKE CHANGE

Together, We Make Change is more than just a slogan; it’s a call to action and a vision for a
better tomorrow. It embodies the spirit of collaboration, where every individual contributes
to building a community grounded in shared knowledge, unity, and inclusiveness. By
fostering effective communication and taking collective responsibility, we aim to drive
positive change that ensures equal opportunities for all. Let's come together to create a
future where everyone thrives,and progress is not just a dream but a shared reality.

SHARING COMMON
KNOWLEDGE & SKILLS
Building a strong foundation by

exchanging insights and skills to
uplift our community together.

EFFECTIVE
COMMUNICATION
Promoting open and honest

dialogue to ensure everyone’s
voice is heard and valued.

EQUAL OPPORTUNITIES
& INCLUSIVENESS
Ensuring fairness and embracing

diversity to provide equal
chances for everyone to succeed.

https://lionsdistrict325r.org

CEORORSNONONCXT)

SOCIAL UNITY &
BROTHERHOOD

Fostering a sense of togetherness
that bridges gap and strengthens
bond across all backgrounds.

DRIVING FORCE FOR
POSITIVE CHANGE
Inspiring action and empowering

each other to create a better
future for all.

COLLECTIVE
RESPONSIBILITY

Being together in our shared
commitment to support, protect,
and uplift our community.

MISSION 1 K
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OUR GOALS (2025/2026)

“Together We Make Change” %2 Theme &1 A& 3828% (Goals) EA&:

. wama?rmm: (Empower communities by providing access to essential resources,
training, and opportunities for self-reliance) nglqmls' S Fid J1eMd, drfad vd
TGS UG IRT AR T TRB 1341

«  gaef HRIGHERS! fdBNI: (Develop inclusive programs that ensure equal participation
from all sections of society, regardless of gender, age, or background) THISTE®T A
P! FHH TR AT 74, FrTaeh HrRiHeRe! BN 71|

o fran 3 IFusl fAFAR: (Promote education and skill development initiatives to improve
livelihoods and create sustainable communities) SIfd@TS JER 3 I FHGRIB! &N
fepr 71, fR1a ¥ ¥ faBRTcs! HRisH 8% 71|

o WRF M 1?Igv?l FEI37: (Increase access to quality healthcare services by organizing
awareness programs, health camps, and providing necessary medical support) ST

PRIBHES, ¥R AR, 3RISH IR IPRANE IR JaHT Ugd §613] ¥ 3MaIH R
SR 3Tl IRI3|

o QIaTavofig W& (Advocate for environmental conservation through community-driven
projects such as tree plantation, waste management, and sustainable living practices)
JETRYYUT, HIER FFGLATIH, ¥ IURA ST 3NIRIgRaT ATEI e TREASTHTER ATt
TR FR&FUTH! IRl 77|

. JHSHT HRIAS GRAA #1394 Agcd [dBRE: (Cultivate leadership within communities

that inspires action, responsibility, and a commitment to social change) THTSHI AR,
PTH 3T IRON R AT IRTFD! Tfdagal PI3A Add fadRT 1|

. Ifed IRQRA@ds deral faA: (Encourage collective responsibility by promoting
volunteerism and collaboration to address local issues) AHR THRIER JHI 5

TR I FEAPTD! WG MdHTied IRR AH{eep ITRaIcdels ol e
. ey Riflia JAfAd 74: (Ensure the sustainability of projects and programs by

fostering strong partnerships with local government, organizations, coorporate houses

and stakeholders) T IRBR, ITSTEH, FTHNAPG TAT I IRNBRATARPT Sfoial JTSErY
FAHTOT SRR GRS ¥ BRI HEReD! dleeblei 321 YRTYd 7|

{) MISSION 1K
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Lions International

District 325 R, Nepal
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MEMBERSHIP

Mission 1K Members to support Mission
1.5 and 30 new clubs.

LCIF & NLF

$44K contributing LCIF and
10 NLF Trustee and 300 NLF

GENDER EQUALITY

Conduct at least 10 programs
& 2.5K women serve

BLOOD COLLECTION

Blood Collection: 2K Pints

VISION

Serve 5K people (awareness,

screening)

HUNGER

Serve 50K peoples (serving
food and food items)

https://lionsdistrict325r.org

ROOEP®OD

°

OFFICE BUILDING

5M collection for Secretariat
Building Construction

YOUTH

Conduct 150 progams (trainings,
sports,awareness, scholarships)

ENVIRONMENT

One Lion One Tree - 5K Tree
Plantation

CHILDHOOD CANCER

Conduct at least 50 programs
(awareness, Services).

DIABETES

Serve 25K peoples (awareness,
blood sugar screening).

MISSION 1 K
WE SERVE @ MISSION1.5 »

TOGETHER WE MAKE CHANGE
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DISTRICT PROGRAM (2025/2026)

District 325R @I Mission 1K 3IfRITH TTH IR International &1 fAWA 2.4 AT J&APT JA137:

fafderar ¥ JHIAACT (Diversity and Inclusion): “gTH TS YR, TExIamT 9fg ¥ Rem”, e gsyfie
AfthaRcITs FHIAL 3T: FTaHT Az J2IT, RIGHRI, 3R g, ? foige Afbewdls THa TRAS |
AT T MAFES: “q W1 AR A 3R 3T 3T BRIATHT BRRA TehHgSD! IHE, NGOs &

INGOs T JGRI8S, school  college BT T, FURT FHHRI ¥ AR B HHRI B AGRI8S, AU18 Hely TadRI
TT FRATHT TEIABRIES ¥ HEIeD STl Afard THGEwHI biad A Tl AMIEw Fler RS |

TGHIATH! EGIBRUT (Member Engagement and Retention): deiares! fafde afafaelt, Fofa ufssamr Tewrgwe!
Tfosa TewTiTar JMATYd I | Leo Lions membership AT THTTHRY BT IHTerd I |

Mission 1.5 @I @RIl Back to Home, New Membership Invitation, New Clubs ¥ Branch Club Extension
Campaign TPTRIA 31T JTet- 71 |

District cabinet officers are requested to sponsor at least a new member per officer in home club or
another club before first cabinet meeting.

) "EAPT ¥ "IsIGRI (Collaboration and Partnerships)

ATHITSTeh HERHRNT, TRBRI (b ¥ MG FYaE (FETPR, nagarpalika, gaupalika, ¥ Sdd! T, ANFA, & i Srgeretm
AR TR 3RAATA ) JT MOU SRT AdTahT BI-AT Jgbr I |

) T FHGRIG! HATHIBUT (Empowering Local Communities)

WReA AT (Healthcare Services): “WHGRIG! @Rl JaT, Tad! @Pft WRA=” JaT (Autism Awareness,
Depression, Anxiety , Addiction, RTA) e Afge™T (Breast, Uterus, Cervix) IR d2T 310 JPT8S®! AT
AT T SR | I8 3R AR W yehbar AR e IRAs |

fram: 3nfes w1 HHSIR [enelfewes 3= R A1t Bt &  TRAS |

Tieq YagA (Tourism Promotion): T TRie 8! fAepraast olifsl U2l UTfcicslas ¥ Ui dls IoT JH=ay IR
e FAEHD! FIE Ud TR TR TRAB |

) AT @APG (Youth and Sports Development)

“WAPG I TR AR, TG AUTIP! afgar” RN ¥ AR [AbRTes! drfl gargwats A ¥ Weldpa difed
R JHTSHT JBRIHD GRET o3 IRd I |

RN aeldgwa "Together We Make Change" IPTHATS TGP SHI3 JaT BRIGH I Wclgpa IMAfAfdEs
FAT IR AT Acd < FAaRYe! WigT ferd I |

RRfYaeadt sravacTa g3} sTarsh UfARIdT (District Level Inter Club Quiz Contest): Bf¥dedT & a¢ Fwevars
Teupft SRTS ISR UfaRN AT Ired sIRAs|

@ MISSION 1 K
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O 3w ¥a+ AT (Secretariat Building Construction)

“gTHY APTET g1 Tfe, AfAETers e 338 HeM” v (i AaIelTs <A Sfdedfth & 3,000 B &3 APTEH
ST AP 3RTe TRAS | 12 ¥ =T ffe AedhT I eldresents FHfad S RIS |

O ™IS (Lions Village)
“Lions I TTY MIP! RSN, TedPTI 976 3=Taet UAS” Lions Village Adopt TRY JdTeh! HHES T deldasals
e RY GRRepel IRAS |

e) m?amqﬁhqgaq (Cornea Collection Program)

“o TREUMA IR Efe MRREAS” IR fErarers wreiffiesd i, Wﬂ?mdq)wl EHRIAT Wi sifEreH
R Teher 3 QIR IRE | FeReERD! ABAAHT ST I IRARIT 37-Afha1 HRIBH RS TRAS|

O 3=RifRa A dRer afadifdT (International Peace Poster Contest)

T FReIHT AT fadb U GReR APl ATRISHI IRTEAS IR Peace Poster HT 3cpE JEHPIAE Multiple District
T JeqPi RTS8 |

O  Melvin Jones Day Celebration

“HIadT ¥ 4T g 31WAM, Melvin Jones BT UfgaM” AT~ 3T-RITEIGT IRATIF Melvin Jones B STHI=
TG ST 3ATEYda IS FHRIGET T2 FeAdes ¥ SEae IR 7S |

O wfgdr AeRbIFHRUI HRIGH (Women Empowerment Program)

LCIF @27 District &1 T&APMI FWC Coordinator &I 4T Women Symposium @1 ARSI SRS | a9 qehad!
Women Symposium @! fd8 Women Hygiene §9TE§ |

“I2H AT, |&H TJea” AR T ARATEwRaTs " P12 (leadership skills), A=A aiew i, ifa fFAmfor

iR Tre-eft drferd erawemeH 1R 81

“frarT, IaRe ¥ FTaerreH - Afgell FRIfRBEBRUTEST dfiF 3R 92 TR ATH

o WRI FAAAT BRIBH: Yo TR MG IR, I R [&pfae 30 ST SiPReear &risH
=T TRA B

o Afkc RoTeR TR 3rfhaT: Tt AfgeTEwRe! 3Ud a5 I, T TR B

o P FERIAT I W] BRIGH: AiecTRra-ell B! TSR, B BT Igd! HerIdl I S ufesan Jeims
PRIHH T IR AT A BRI T FLARHBRUT BRIHH A= ITRA Bl

O auadH  3Emefiedl (Innovation & Entrepreneurship)

T JEFEwRD! AT [IBN I JHTEDBAT TG I IICITERATS FEAPT ¥ AqHILN [aREweTs TieiTe 16
TR PrRicHER HfTeT SRS | AR I ZaT IeTHEHATS HIF IeTe H&eH I HewRep! fAsi1 TRAS |

O I, Fel1 I H&PIA (Literature, Art and Culture)
“Tel ¥ ATfEed &Y Ufea, IRl &l WIMHM” JePR, TR 3 T3UIfAese UeTl HiasTH, sl 7, Speciality
Club T TEHTRIAT X ATSIGTRAT H1fee, Fell ¥ IRepia waf-d fAfde HRicsH e TRAB |

(O OnelLion One Tree
One Lion One Tree 31T AT d Yl @RI AeRI8scl U3eT [Asdr A Aeh! 7 IRaTvTeh! rerel fdsas|

723
{3} MISSION 1K
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District 325 R, Nepal

LY 2025/2026

SR 3RITS fadiy HRIEH (LCI Special Global Cause)

Lions International Special Cause 3=RITA®I ¢ I BRIGH Ve dT WYth BT IT-clTs FATeSTs TiedTe
RS | At Hedl AT9eS FaT cIferd BRIGH T UN SDGDs 3=RITad! Gender Equality @S f39w wreifiesdr fig1s

O  Lions Branding Program

Lions Branding Program 31=d &1 fafder SRIHeES HeFaTe HIEHIR/FRUTES! T TH-a3 I Teard 3R 7T
AP 3R I widarer Aamf TRAs|

O  feffae AT Fed! AT (Establishment of District Model Club)

Criteria for Model Club:

. At least 36 memebrs

. At least 2 NLF Trustee

. 100% members contributing NLF

. At least Rs. 3000 per member contributing for district building construction

. 10% of total member contributing MJF

. At least 5 members contributing in TULBTARC

. Have done at least one branding project or any major project like lions village adoptation, regular
health projects, etc.

. (OR) whole club MJF (in this case all other criteria exempted)

. (OR) Good standing club contributing at least $20,000 to LCIF

O 3o, difem, AMAR de AL RISHT a7 FgUIRidr (Hosting & Participation in
Meetings, Training & Seminars)

ARSI IRA & |

. District Cabinet Officers Schooling

. DLLI (President Camp)

. Club Officers Schooling

. Zone/Region and Cluster Meeting

. Cabinet Meeting (District Officers Installation, Club Officers Installations, Annual Program, Budget)
. Women Symposium

. Lions Leadership Camp (AoGs and above)

. Youth Entrepreneurship Conclave

. Participation in RLLI/ALLI

. District Cabinet and District Convention @ 3T

. Multiple District Convention 7 Jgfrar

« International Convention AT FgHIRIAT

«  ISAME Forum HT HgHTRIdT

. Lions/Non-Lions Interaction

. Region and Zone Chairpersons Conference

. MJF and NLF Conference

. Online Trainings in every 2 months

&) MISSION 1K

https://lionsdistrict325r.org WE SERVE  i# M/SSION1.5

NOQOWVES@P®@W TOGETHER WE MAKE CHANGE




Lions International
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' )

CHILDHOOD CANCER

Support treatment access,
family assistance and
emotional care for children
with cancer.

\- J

' )

VISION

Provide eye screenings,
affordable treatments, and
resources to improve vision

health globally.

LIONS INTERNATIONAL GLOBAL CAUSE

—

DIABETES

Promote awareness,
screenings,and community
support for diabetes
prevention and management.

N T

HUNGER RELIEF

Community meals and
farmer support to boost
food production and rural
livelihoods.

-

)

()R

ENVIRONMENT

Tree plantation, waste
management, clean energy,
and plastic reduction
initiatives.

J

—

HUMANITARIAN SERVICE

Provide support for
individuals with disabilities
through resources, training,
and accessibility initiatives.

\ 4

https://lionsdistrict325r.org

.

)

NG

DISASTER RELIEF

Training, emergency aid,
and recovery support for
housing, schools, and
mental health.

J

ROOEP®OD

R

YOUTH

Empower youth through
education, leadership
programs, and opportunities
for community engagement.

- J
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Lions International

District 325 R, Nepal
LY 2025/2026

AR 318 UIEaHT RUIES, TPTaH, FeTae! fadR I deden! 316G (Good Standing) &1 3MTe/RHAT Fotdl

AT TR HERIgHD] Hodich SR B |

Sl fAenEs

. Together We Make Change Award

. Top 6 Treasurer (1 from each Cluster)
. Top 6 Secretary (1 from each Cluster)
. Top 6 President (1 from each Cluster)

. Top 6 Clubs (1 from each Cluster)
e Top 6 ZC (1 from each Cluster) /‘[

Monthly Awards ]-\

. Top 6 RC (1 from each Cluster)

+  Best Treasurer of the Year (Punctuality) ¢ Together We Make Change Award

. Best Secretary of the Year . Best Cabiner Officer of the Month

. Best President of the Year o Best Region Chairperson of the month
. Best Club of the Year o Best Zone Chairperson of the Month

. Best ZC of the Year . Best Club President of the Month

e Best RC of the Year e Lion of the month

. Best CC of the Year . Membership Champion of the Month
«  District Officer of the Year e Best Club of the Month

«  Highest Contributing Member Award \_ e Woman Excellence Award )
. Membership Champion of the year

. District Model Clubs Award

. Best Lions Village Award

. Lion of the Year (Service + Contribution + Leadership)

. Governor’s Medal for Organizing 3 clubs or Sponsoring at Least 60 Members

Criteria for President
Zone & Region Chairperson

i} MISSION1K
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LY 2025/2026

Subjects Cgﬁjgi:g;f:::/ Clubs Precslil:it;nt Zone Region Cluster
4 Growth and Extension I
Club Extension (1 Club) 20 10 2 2 2 2
Club Extension (More than 2 50 30 5 2 2 2
Clubs)
Club Guiding Lion 10 - - - - -
Member Sponsor 5 5 2 2 2 2
Leo Club Extension 5 5 2 2 2 2
Contribution
MJF ($1000) 20 5 2 2 2 2
Campaign 100 5 1 1 1 1 1
Building Fund (above 25K) 2 1 1 1 1 1
Building Fund (above 50K) 4 2 2 2 2 2
Building Fund (above 1L) 2 2 2 2 2
Building Fund (above 2L) 16 5 2 2 2 2
Building Fund (above 5L) 30 5 5 5 5 5
NLF Trustee 10 5 2 2 2 2
NLF Contribution 2 1 1 1 1 1
TULBTARC 5 2 1 1 1 1
Service
Global Cause Service (at 5 2 2 2 2
least 4) (Per Program)
Global Cause Service (all) 8 2 2 2 2
per Program
Branding Program (Per 20 2 2 2 2
Program)
Participation
Cabinet Officers’ Schooling 10 2 2 2 2 2
Per Cabinet Meeting 5 2 2 2 2 2
Participation
Conventions 10 5 2 2 2 2
(District/Multiple)
\InternationaI/ISAME 20 5 2 2 2 2 /

MISSION 1 K
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LY 2025/2026

A&@ Lions International

Subjects Club President Treasurer Zone Region Cluster

[ Dues Clearance (District/International) \
Partially 15t week of July 10 5 10 2 2 2
Partially on July Month 5 2 5 2 2 2
Partially on January 15t Week 10 5 10 2 2 2
Partially on January Month 5 2 5 2 2 2
Full Dues Paid in July Month 25 12 25 5 5 5

Subjects Club President Secretary Zone Region Cluster
( Reporting \
LMontth (Per Month) 10 10 10 2 2 2 J
DG MEDAL

MISSION 1 K
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Lions International
District 325 R, Nepal

LY 2025/2026

f LIONS ACRONYMS |

s t ) A
MIJF : Melvin Jones Fellow ALLI : Advance Lions Leadership Institute
PMIF  : Progressive Melvin Jones Fellow ELLI : Emerging Lions Leadership Institute
DG : District Governor RLLI : Regional Lions Leadership Institute
DGE : District Governor Elect. FDI : Faculty Development Institute
IPDG  : Immediate Past District Governor LCl : Lions Club International
PDG : Past Multiple Council Chairperson LCIF : Lions Club International Foundation
MCC  : International Director IP : International President
IPMCC : Immediate Past International Director IPIP : Immediate Past International President
PMCC : Past Multiple Council Chairperson PIP : Past International President
ID : International Director CGL : Certified Guiding Lions
IPID : Immediate Past International Director CEP : Club Excellence Process
PID : Past International Director SF : Sight First
FVDG : First Vice District Governor SFK : Sight for Kids
FVDGE : First Vice District Governor Elect NLF : Nepal Lions Foundation
SVDG : Second Vice District Governor PNLF : Progressive Nepal Lions Foundation
SVDGE : Second Vice District Governor Elect PRO in Chief : Public Relation Officer in Chief
VDG : Vice District Governor LCIP : Lions Certified Instructure Program
MAR  : Monthly Activities Report GMA : Global Membership Approach

WMAR : Web Monthly Activities Report
MMR  : Monthly Membership Report
WMMR : Web Monthly Membership Report

cc : Cluster Chief

RC : Region Chairperson

ZC : Zone Chairperson

AoG : Ambassador of Governor

PST : President Secretary Treasurer

PVST  : President Vice President Secretary Treasurer

GAT : Global Action Team

GMT  : Global Membership Team

GET : Global Extension Team

GLT : Global Leadership Team

GST : Global Service Team

CLLI : Club Level Leadership Institute
DLLI District Level Leadership Institute

.

2723
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& & Lions International
% District 325 R, Nepal
>

International Official
Protocol

S 1. International President
DIStn.Ct I.DrOtOCOI for 2. Immediate Past International President / LCIF
District 325R

Chairperson

1 International Director 3. International.Vice Prec!dent (according to Rank)
; . 4.  Past International President (b)
2. Past International Director . . . .
3 Area Leader 5. International Director (Board Appointee)
4. Multiple Council Chairperson (Leo-Lion Board Liaison)™ (a)
S . 6.  LCIF Board of Trustees
5. District Governor/First Lady 7 Past Int tional Direct
6. Multiple District Coordinator (LCIF / GMT/ [ e uemations "jcporséc) < Ao
GLT / GST/ FWC / and all coordinator/ - Past LI Trustees and Past Board Appointees
Magazine Chief Editor) 9.  GAT/LCIF Constitutional Area Chairperson®(a)
10. LCIF Vice Constitutional Area Leader; GAT

7. Immediate Past District Governor

8.  First Vice District Governor

9.  Second Vice District Governor

10. Multiple District Chairperson

11. PMCCs

12. PDGs / Mentors

13. Cabinet Secretary

14. Cabinet Treasurer

15. Honorary Cell (Spouse of PMCC/VDG/PDG)
16. Senior District Department Coordinator
17. District Department Coordinator

18. District Department Co-cordinator
19. District Honorary Advisor

20. PRO In-chief

21. PRO In-Co-chief

22. Additional Secretary / Treasurer

23. District Department Secretary

24. District Department Deputy Secretary
25. Cluster Chief

26. AoG

27. Region Chairperson

28. District Program Member

29. Zone Chairperson

30. District Chairperson

31. District Committee Member

32. LeO Multiple Council President

33. Leo District Council President

34, Leo District Council Vice President
35. Lions Club President

Regional Area Leader

11. LCIF Area Leaders, FWC/GAT Area Leaders Japan
Vice, Constitutional Area Leaders, New Voices
Constitutional Area Speaker** (a)

12. Chairperson, Council of Governors

13. District Governors

14. International Administrative Officers

15. Multiple District FWC/GLT/GMT/GST and LCIF
Coordinators

16. Immediate Past District Governor (a)

17. Vice District Governors (according to rank)

18. Multiple District Committee Chairperson(a)

19. Past Council Chairpersons (a)

20. Past District Governors (a)

21. Multiple District Secretary (volunteer) (a)

22. Multiple District Treasurer (volunteer) (a)

23. District Secretary (a)

24. District Treasurer (a)

25. District FWC/GLT/GMT/GST and LCIF
Coordinators (a)

26. Region Chairperson (a)

27. Zone Chairperson (a)

28. District Committee Chairperson(a)

29. Club Presidents (a)

30. Immediate Past Club President(a)

31. Club Past Presidents (a)

32. Club Secretary (a)

33. Club Treasurer (a)

36 Lions Club Portfolio 34. Multiple D?strict Secretary (staff) (a)

37 Secretariat Staff 35. Multiple District Treasurer (staff) (a)

36. District Administrative Secretary (staff) (a)

- AN

&) MISSION 1K

https://lionsdistrict325r.org WE SERVE  {i# M/SSION1.5

RONOKZ] CXZET) TOGETHER WE MAKE CHANGE



_ Lions International

District 325 R, Nepal
LY 2025/2026

- furfia srifafd ~
9. 3[d&[RUTT (Concept)

A Bffde 329 R, AU 3=hid R a9 2024/:€ P @If dIR IRVH! furhy
PRIMAIIP! HALRON TRAPTA JESIHRUT, ITRER Adcd [AbMN ¥ TS JdT YaTgH!
37eMRd B "We Serve" W2 Hol e3Tclls TR G, "Together We Make Change" 9@
gifties 2 AT IH PRIMAE &b FAUPTaE We FHaR] ¥ $RIST e RSl Bl
TSRS TGRS YAPIells SMART g IisHr fAufor R’ srfaga ?
g Aaras! gegof ufdsa goTaeRT ¥ aROTHERE §137 TId a9 3/aLRUTD! B-GHT 8!
S| JANAP PRIEH SR AIATERU] IREIVT, AT FLIfhavT, JaT i, faug @ravam— 3
W ATSIGRIAT Birgd TRIASHER FTeT- T4 Aifcl Il TS ARDI Bl

I R Te RAUPTATS MRid SUHT SR U HRiBH T T4 ¥ Fafid afade
Q1 U Feddl Afgd IR ¥ STaThad! HRINRGIAD! bl 3 fQUd! 81 3R
SIS, TIAT FARATI, IFPTHA AT FeITgAD! FAR-R 3NARTHTGA BrRicerdr Mg RS
U HUPNERD! YT ¥ F-aHHTIAR JURD! IS SSAS | Y HTLRUTN Bacl AT T
yoTeltar AT g3 84, A JaT WIaHT, HeHIBIdT I AHISIS FU-RUMHT R IRUMER]
37T 92 B, SR AR AT 3787 W2eh, FHTaLf ¥ et §913 Aed as-s|

. YRGBT (Vision):

AR TN 2034/ BT A1 AR 3-R1S f3f¥de 324 R, AUTeTe! Udd IRap! Y IRBET
Ues HTGLM, IAGRN ¥ THIIHRT a1 WIS AT &, SR "Together We Make
Change" 2 TeefiHe! 31T Sl 81 A1 IRGEIT Adl, A I TH-GAATS U3¢ JFAT
dfed T faurTERerTs w8 fSrHar ¥ 3geaufed Ao TRI3A TN -6 | TRATTA IR
THfUST AT, IUISIH, A, ITIRIT T WeH @A Ao ded! IGHABRIEHRa
TEBRID! TTIT AT SMART (Specific, Measurable, Achievable, Relevant, Time-bound)
ST AT FART0T SIRY FHISTHT BRI ¥ STt IRad- w13 @8 fave! §1 &g
RIS TGT HTGHTCTS 3T FAGRATIA TR THRISH 1, A GRBeTHI Bffae
324 3TRETTS IROTHHE, Aauad-efict ¥ THfd FaT TTS-10! RIHT IR 7 Fioid! 8131,

TSI fAfder TergwaiT edr favdR I1e, JaTqRdT, Afecl, TR &HdT YUl Afth a2l 37
FHCRIEwR! THIGNATCTS WA IR A< I YRR Jel 74 &l
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3. 389TEw (Goals):

I PRIfAfAST 3eqe® IRAPTA HrRIeHd g ol UMD, ATTERS T 352TWB
el RSB TRV 1 Tdeh [AUPTe! AT BRI HTAR T dedes AeRor Ry, Jar
IRIISHTERCTS THIH THAHRT STl PRI-IIA 7T I PRI 737 38T 81| TR
gfeg, e faepr, AHITSIe AT, ATATERUT FR&T0T, Higell HLAfhesR0T, Jal HEHIRIAT I IRBRY
ARG &A1 IeoRa-19 3URRAI 5137 Brifaehia! gor RARE WREs| I, A1kE 3
s fdided, AAfiid 1 a1 g Uibaies ar] IR IR ¥ STaTheel IRPTd
Tpfiep! faBRT I e figue! 81 HcTg Ui YaPT, YT JaTeHT Gd-gowd,
Fagaceiie] BRIGH AR I Td dedT Hawdewnd! Afhd FgHtiar AT 71 ufy A
Frifgel Fide! 13T 3eLTewae TEE | T ARINISR! UdTdTs dad BRIH A0
HfAd R, T BTl TPRIEAS IR - A1 KRB Qfheret
HIEZHPB] KYHT IR I 372 D! B

g, fauPTE®R®! Gl (List of Departments)
(T ATE aSHT FRUTARET 38 a1 76 TRUST &51):

=  Secretariat

=  Financial

= District Marketing and Branding

=  TULBTARC

= Evaluation

= District Building

= GMT + Mission 1.5 & 1K

= LAC, Publication and Souvenir

= GLT & International Relation

= Humanitarian and Disable Support

= Vision

= NLF

= GST

= GET + Club Extension
) LCIF

= Gender Equality, FWC and New voices
= Legal & Cluster Management

@ MISSION 1 K
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4% % District 325 R, Nepal

LY 2025/2026

= Environment

= Co-operative and Social organization
= Lions Quest

= Intelligentsia

=  Media Management

= Branch Club and Club Twinning

=  Conventions and ISAME Forum

=  Project management and writing

= Disaster Relief and Awareness

=  Local Government Partnership

= Lions Village

= Peace Poster

= District Model Club

= Diabetes

= Sergeant-at-Arms

=  Public Relationship

= Hunger Relief

=  Formality and Event Management

= |IT/Lion Protocol/Reporting/online training
= Youth

=  Women Empowerment and Women Health
=  Childhood Cancer

y. a1 fawriia srRRAEAT
*  District Program Mannual 3R a1 BRI ANsTH1 F131
» YA AR Teb IfAfafe) Trer gPTR e fAer3Al
»  Zone,Region T Cluster THEEFRIT JH I BRIGH AR |
« AR wIfd ufddeA f2ffae wfRareramn siAart wumr 9er |
« A 91 TS SoPES AT T |
« I AU ST 3R A fAUPTe 371-3M91 Action Plan @R SRY
P I

MISSION 1 K

https://lionsdistrict325r.org WE SERVE  i# M/SSION1.5

RONOKZ] CXZET) TOGETHER WE MAKE CHANGE




& Zb Lions International
é} S District 325 R, Nepal

LY 2025/2026

&. W fAIHARIES (Duties and Responsibilities)

Coordinator (FVTp)
A1 §9137, fA0R 7, faumTe! afafafdra |
urfia a9 GaR) siewis TH|
QY uRIsHIES wRdTd 71 ¥ HrRIfag- YAET 7=
SMART &&1 3 ATl BRIGHERAT ARG |
f3f¥ereel 3RISHT IRep! Feial ST wrIfd faRor s 1|

Deputy Coordinator (39-TNsTa)
TAISTBATS FEAPT 3T, FIsTebeb! ARATAHT fed TRTen|
Fale fAAToT deir deh! fqavor et -1
TEBRIB! FHTATEHRD! Ui 51|
A T AT BRI I8 74|

Secretary (gfaa)
Y& I BRSS! fAfRad gxdast g3
AT g, Ruifée 3 Heper 1 fSaR gl
faur i FexewT fiftes a1 w3 ST A S|
FATERRTD! FEPRIAT TITH PIRIPH T3
T TG YSTHT He(1eR0T I-ebl 1P FHIISID HsflcTep! JUeHep! (AT
(ER‘?I Whatsapp, Viber, Facebook etc.) pEd

Deputy Secretary (39-HfJd)
RIECEIERREINRE]
IfRae! AT ARt SR Tme IH |

Department Member (J&X)
Yoo Feurht g4, Fofa uisar =d =3
Afehawy fSar aga 7|
fquritr S SRITET FEAPT X FEhrR 7T

{) MISSION 1K
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LY 2025/2026

6. 313[)111? HedTgA ¥ YR Hicsan

SIS FHIET 95 3RS 7T |

fauPir SMART c18g 3R WTfd RU1E aaiR 1|

FeUPieRa! GeI1d Aher T ¥ YR 5T BRG] JieH1 1341

3pE BTGB TS Wref-ad fAUPfia Y@ AThd District Governor FH&T

37aTEeh! AT AR 1|
¢. ABRIAP BRI TPBid I g

« I AEIerTs g wEraeft ardreror fAufor |

3eTErUi Aqcd TRgd |

i, YRUTT ¥ HeHT AR BRiHHES fdbRT |
3. Ay
AR T 2034/3€ BT @RI dIR UIRTH! o4 f3f¥de 324 3R, AuTetan! fAuriiy Brifafd
P TR GIATAST TS U gRaell, TS I ITRGRIT FRAPTA RO &1, SRIel District
Governor @I ST, HaT @8 ¥ A fABRICITS THITBRI RIHT BRI I+ ARG UaH
EE| P TREAT, SMART e s fAmfor, Fafid ufades, aw-ag 3 3pmA
TishaTERel WIS TRERIAT, STaThafEd I HrRIGa HMIfGH S IPEH B38|
I I AIHATS 3NYFAS e Gl i18q, Jal HIaHIATs F1d 3
AT BRINAHT FATARUT I ATHY NGB |
T9 FRIfafRe e fAdvar wel Aga fAew, e ¥ ey IRep|
geelaumfad! Ufaagar &1 Afke, a1 ¥ Tl eIgRells 3PMfS T13H, AHIfSie Jard!
fafder & BIRIBH FTE T I VAT ASGREIT HEBRIcTs IRIPT §13 e
IIA AUl UISell TMens | P, Goiga I JUR URbAMIGd F1eHcls dfel,
Favad-eie 3 Eh §13 ded I HRITAAP! et 311 &1 “Together We Make Change”
T3 2fHATE FATERHT 301E, I~ AIEHATS UPIC FAI3E M1 FATRUIADS 3RRR
137 I BRI AT 3RS AeiaTs Joiwd &7 e wifad 9281
Tef, 777 BRI I TP TR g Rffae 334 3R &1 TS AEwells APiGT
UGH G Uadse, A I UHIfde AMAFAG 3HE IRIIAS| “Together We Make
Change” W4 a1 Pae Ueh ART THR, TRTD BRIGAT S Hhel g0, 574 ¥ [aUPIct
forardRaTes 3o uffiest fafe sTe | F8) 3 ARy R got 3R
- 4
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2

é} A% District 325 R, Nepal
‘ LY 2025/2026

U

AT ATfp BRIGISTT
(Annual Action Plan - Sample)

ofif: Together We Make Change - “One Lion One Sustainable Tree”

fAUTT: ATATaRUT IRET (Environment)

T Afth: JA1STH AT -

2. SMART 3g23&® (SMART Objectives):

389° faavor

Specific f2fEaee! e FATERIT TEHRIHT GEIRIIUT BRIGH e 71|

Measurable | el 4,000 fa5aT I &l

Achievable AP Ferael =T 3o fowar I ¥ AT Fold AeRIes IqAAdHH! BIHI
Heuril gl

Relevant ATATERUT AT I gRATC S I o~ 3eRTSY f8fdde 34 3R &l g
3ET HHIA|

Time-bound | 31TTe 3 HIAR 0¢2 T &1 3THUD! BRI JH I |

2. §&A IfAfAfdEs (Key Activities):

afgn fafafa TSGR TR | AT @PTd | Sy
PRUTfP, IAq5T6 /

3R | ATATaRT [GaxT BRichH 3 JAd-T et A 3. 20,000 B
13 | JARYUT HRishH (fSf¥dead! Brig ) | R Feeesw | ©.80,000 | FEHIsld
i SlEGURED i

gt | TReoT dT AR g e : il
AR qamwmmwﬁéaq CEEGANIGE 5. 4,000 g

&) MISSION 1K
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Lions International
District 325 R, Nepal

LY 2025/2026

3. 3P dT Jedichd (Monitoring & Evaluation):

. TR doa (Hifde/3ered) 3 Tafafd ufdde Jee T

«  JEIRIYU] WFERGD! AT FAR1eT0T 31 |

. Teurh Foaewe e RUTE fadmor |

o 3P IRAT IPHE FeTaRcls THAD! A1l RIBIRE 4|

g, TS FHIciE® I FHIEES (Challenges and Mitigation):

£l THTEM
FATEHPI <[ TR FATEEDT THIH FH-G I IR J&H 7|
S5 e FR&TUHT BiSTS RIT feery, H9er a1 gaT1 FHgells IREvTe! e faal

4. geTfrd 90T (Expected Outcomes):
+ 4,000 H<] FG! faBaT AfAUeD gio|

+ 4000+ ITTHAD Y& FHeTd GASH|
+  TIATGRON FIATAET 3AGfG gD
. A9 AHSTRISP HISIGR] H3Tgd HUD g8 |

&) MISSION 1K
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Lions International

District 325 R, Nepal
LY 2025/2026

DUTIES OF CLUSTER CHIEF

Supportive Role
Collaborate with the District Governor, cluster representatives, and the DG team.

(O Service Activities
Inspire clubs within the cluster to actively engage in service initiatives.

O Membership Growth

Strengthen underperforming clubs and encourage the formation of new clubs.

O Meeting Management
Organize zone/region meetings as per the annual plan.

O Training and Workshops

Provide necessary training to club officers.

(I) Reporting Management

Ensure clubs actively participate in online reporting and service activities.

( ]
e L DUTIES OF REGION CHAIRPERSON J N
The region chairperson is an optional position appointed by the governor, chosen for
outstanding leadership and potential to serve as governor. Regions typically consist of 9-16

clubs, and the chairperson must be an active member in good standing, with prior
experience as a club president and board member.

Key duties include:

e Supporting the association’s mission.

e Supervising zone chairpersons and assigned district committee members.

e Strengthening weak clubs and organizing new ones with the GMT coordinator.

e Visiting each club and board meeting in the region once per term, reporting findings to
district leadership.

e Promoting the Club Excellence Process and leadership initiatives.

e Encouraging club participation in conventions.

e (arrying out tasks assigned by the district governor.

If the ptosition becomes vacant, the district governor appoints a successor to serve for the
unexpired term.

- J
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Lions International
District 325 R, Nepal

LY 2025/2026

- ( DUTIES OF ZONE CHAIRPERSON } ~

The zone chairperson connects clubs in the zone to district leadership, motivating,
counseling,and communicating with them.

Key duties include:

Supporting the association’s mission.

Chairing the District Governor's Advisory Committee and reporting on meetings.
Promoting the Club Excellence Process and leadership initiatives with the GMT and GLT
coordinators.

Supporting membership growth, leadership development, and club well-being.
Supervising district, multiple district, and international projects.

Visiting each club at least once and reporting findings to district leaders.
Encouraging club participation in conventions and ensuring clubs operate under
adopted constitutions and by laws.

Addressing club issues and performing tasks assigned by the International Board.

J

DUTIES OF CLUB PRESIDENT ]

Lead club activities and meetings.

Elect and report new officers.

Plan programs, grow membership, and retain members.
Ensure financial transparency and timely dues.

Promote participation in events and highlight activities.
Follow Lions guidelines and reporting standards.

DUTIES OF CLUB SECRETARY ]

Lead club administration and coordinate with the district secretariat.
Organize and document meetings, events, and decisions.
Communicate with relevant organizations and prepare reports.
Ensure smooth execution of club activities and service programs.
Manage office bearer selection and reporting processes.

Maintain knowledge of club policies and perform online reporting.

DUTIES OF CLUB TREASURER ]

Manage Club Finances

Prepare Financial Plans
Maintain Accurate Records

Pay Dues on Time

Promote Participation in Events
Increase Membership and Funds
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( )|

- l AT T~ BI3S J ~N
AT AR BI3-29H AR 3RSy f3ffde 324 3R Y AHIfore P 7+ Ueb TP ST & |
N BIE2TADR! IR HeIAT dchlei fSfEae M ¥ AR ISTHHR Ri-eficl @A a 293-93 AT I
AU AT 9 TAPTA I BRI AT af 993388 T I ¥ AR I THHT B! AoIATHT TUB
fT |
AUTeT AR~ BI3-5Heh! W& Il UIkd IR FEAPT IR §19d S i~ f3ffae 34 3R &1e g
THES TTRA:
(@) &rh 31fgd o=
(T) APTET! HTeRHAT B AR Tedies war N7 >,100/-
MRAB | PNLF 10,200/~
&I afafa NLF Silver 15,300/-
I BI3-2¥P! B e I FHIAR (o ST NLF Gold 20,400/-
A TP B | NLF Diamond 25,500/-

) Fadnr fBfge R - sreaa NLF Platinum 30,600/-

@) I A @' : NLF Titani 35,700/

1) e S \ itanium ,

El') Wmmw_w NLF Titanium* 40,800/-

) IMYFRETE AT d TR - G NLF Titanium** 45,900/-

) fBfge mRaTe 7T Wl NLF Titanium*** 51,000/-
HeAE) I o] SRIAMAA TerieRESS NLF Titanium®*** 56,100/-
BRI 3afe) 3769 Yuah! fAfdel TeTd ay¥a! JUNE S

; S —— S NLF Titanium 61,200/- )
AIe: B §¢,300/- TLTA 29 §A &P 4,200/~ AT NLF Titanium AT Star 20 g6 TS |
+  3.9,00,000]- fd&T NLF Member Board of Trustee
«  B.3,u4,000l- fdaT NLF Member Grand Trustee
«  3.4,20,000]- fdGI NLF Member Honorable Trustee
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District 325 R, Nepal

LY 2025/2026

Internatinonal Dues

Charter fee (Membership in new club) US $ 35.00

For new Lions member Entrance Fee US $ 35.00

Annual Dues for Lions US $ 50.00

Lions in good standing transfer as a charter member us $ 20.00

Life Member fee US $ 650.00

(A life member is a Lion who has maintained active membership for at least

20 years, or at least 15 years if the member has reached age 70. Life

membership may also be granted to a Lion wh is critically ill.)

Annual due for family members US $ 25.00

Annual due for student members US $ 25.00

Annual dues for Leo to Lions Member (Below 30 US $ 25.00
S Status quo reactivation fee (Per member) usS $ 5.00 )

Multiple Dues

Annual Dues (per member)

Rs.200.00

C

Nepal Lions Fund (per member)

Rs.100.00

District Dues

Annual Dues (per member) Rs. 600.00
Emergency Fund Rs.365.00
District Project Fund Rs.235.00
New Member Entrance Fee (per member) Rs.100.00

J

https://lionsdistrict325r.org
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&m Lions International
2

‘5,1 )3 District 325 R, Nepal
LY 2025/2026

/

Bank & Account Number

International Dues/MJF/PMIJF

Nepal Investment Mega Bank Ltd.

Durbar Marg, Kathmandu

A/C Name: The International Association of
Lions Clubs
A/CNo.:00101010297301

District/Multiple Dues

Nepal Investment Mega Bank Ltd.

Narayangarh, Pulchowk

A/C Name: Lions Club International District
325R
A/CNo.: 22001050016490

Nepal Lions Foundation
Manjushree Finance Ltd.
Narayangarh Branch

A/C Name: LCI District 325R NLF
A/CNo.: 002000012028

TU Lions Blood Bank

Global IME Bank Ltd.
Kathmandu

A/C Name: TU Lions Blood Transfusion &
Research Center
A/CNo.: 0601010000680

&) MISSION 1K

WE SERVE  i# M/SSION1.5

TOGETHER WE MAKE CHANGE
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